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2022 Planning
The goal of the Education Committee is to bridge the
educational gap within the TRMA membership.

From the President
With the warm weather just around
the corner, so too is spring. It’s a time
for renewal and a time for us to
introduce the first edition of our
TRMA Canada newsletter.
Now, 5 months into my term as
President of the association, I am
encouraged by the energy and
creativity of our board.
As a collective we have mapped out
our goals and objectives for 2022.
The primary focus in our planning
and decision making revolves
around value.
Our commitment is to ensure that
TRMA Canada programs and
offerings provide value to you, our
members.
To be successful, we need your
support to deliver upon our plan this
year.
I'm looking forward to working
together to deliver against our 2022
goals and having some fun along
the way.

Raphael Karamichailidis

Focus areas:
Bring information based on membership
needs and wants
Engage Business Affiliates for content to
address topics of interest within the
membership
Introduce a participate award

The goal of the Communications Committee is to
create awareness.
Focus areas:
Promote TRMA events
Highlight Business Affiliates
Engage membership with more indepth communication pieces
Launch Community Forums

The goal of the Membership Committee is to retain
and grow our membership
Focus areas:
Attract new regional providers
Introduce membership category for
individual contributors
Build out B2B presence
Formalize onboard process
Introduce value surveys
Member showcase opportunities

Join us for our annual conference
October 12th & 13th
Vantage Venues - 150 King St. W.
Toronto

Member Spotlight
At the end of 2021 we welcomed a new business affiliate
to TRMA Canada. PRA Group is a debt buyer with over 25
years of experience helping drive the evolution of the debt
industry by putting people first and striving to improve
financial futures.
They focus on collaborating with customers to help
resolve their debt offering affordable plans and
repayment options.
PRA is
committed to treating
customers with the fairness and respect they deserve.

Introducing the Engagement Awards
To become thought leaders in our industry we need to generate
dialogue, share experiences and continue to learn from each
other.
To encourage participation we are introducing the Engagement
Awards where business affiliates will be rewarded for creating
content for the benefit of the voting members (Telcos) and the
voting members will be rewarded for consuming that content and
actively engaging in learning opportunities.

Continuous
Learning is the
minimum
requirement for
success in any field.
Brian Tracy

The annual program will begin on May 1st and reset on the same
date each year.
A point system has been created and the more you participate, the more points you will earn.
The top scores in both membership categories will be recognized and celebrated at our annual
conference.
Business Affiliates earn points for:
White Papers
Webinar topic submissions
Facilitating a webinar
Conference topic submissions
Conference presentations
Participation in Community Forums
(coming soon)
LinkedIn engagement
Voting Members earn points for:
Webinar participation (attendance, Q&A)
LinkedIn engagement
Participation in Community Forums
(coming soon)
Website engagement (accessing content,
email management)
Conference participation (attendance,
Q&A)

UPCOMING WEBINARS
Personalize Your Customer
Journey

From the Education Committee
With continuous learning being one of the overall objectives of the
association, the purpose of our committee is to collaborate with
our members to identify hot topics and areas of interest. From
there, we work with our members creating learning opportunities to
address those gaps. These could come in the form of white
papers, webinars or conference presentations.
We believe that the more we put in as individual members, the
more that we will get out of it as a collective.

April 27th, 2pm EST
presented by FICO

Fighting Fraud: Protecting
Your Business in the Digital
Landscape
May 18th, 2pm EST
presented by Equifax

Why Advanced Analytics is
now available for ALL
June 15th,, 2pm
presented by Experian

Enhance Your Resume - Volunteer Opportunities

We are always looking for volunteers to join our teams. If you are interested in any of the committees, email us at
admin@tramcanada.com. Remember, many hands make light work!
Communications Committee:
Committee Lead - Raphael Karamichailidis
meets the last Wednesday of each month, 1pm EST
Education Committee:

Committee Lead - Nancy Bynoe
meets the second Thursday of each month, 11am EST

Membership Committee:
Committee Lead - Kara Simpson
meets the second Friday of each month, 1:30pm EST
Program Committee:

Committee Leads - Raphael Karamichailidis & Kara Simpson
meeting scheduled to be determined
will meet 2x a month from May to August and weekly from
September until the confere

As part of our membership with TRMA US, all
of our voting members have the opportunity
to participate in the benchmarking
facilitated by North Highland.
Benchmarking is a useful tool to:
identify areas where your organization
leads, lags, or is on par with competitors
utilize metrics to target reasonable goals
and build business cases
develop a foundation for measuring
outcomes of policy and program
changes
understand the tradeoffs and
dependencies between different risk
management and credit policies
track performance over time,
establishing a basis for continuous
improvement
Companies who participate and provide
data for a metric will receive the report for
that metric provided the minimum number
of participants is achieved to protect the
integrity and confidentiality of the reporting.

Recently the Board of Directors voted in
favour of changes to our membership
model.
Introducing a tiered fee structure makes
membership more accessible for some of
the smaller, more regional providers.
For more information on TRMA membership
and fees please visit our website, or contact
admin@trmacanada.com.

TRMA Canada Cares
Come join our team for the 21st 5km Walk and
Signature HUG event in support of Meagan's HUG
on May 7th.
Did you know that brain tumours are the leading
cause of cancer related death in children and
adolescents under the age of 20?
Together we can make a difference for families
affected by paediatric brain tumours.
This year, the HUG is being dedicated in part to the
millions of families displaced by the war in Ukraine
and it will welcome the families who have relocated
to Toronto for their children to resume cancer
treatments.
Can't make it on May 7th but still want to help?
Make a donation on our fundraising page and
help us reach our fundraising goal.

